
UUCGN: By-laws Amendments Proposed for  

Annual Meeting Adoption, 3/29/20 

Amendment #1: Annual Meeting Notice by Electronic Means: 

New language shown in Italics. 

 

Under Article V - Membership meetings, add this sentence in paragraph B) Notice 

Requirements: 

Two weeks’ notice for meetings, including the annual meeting, can alternatively be sent out via 

email or other electronic means to all members in lieu of written notice. 

======================================================================== 

Amendment #2:  Proposed by-law revisions to delete Co-treasurer amendment, replace 

Treasurer with VP for Finance, establish Executive Finance Committee and add paid 

Comptroller:  

Deleted language shown with strikeout, new language shown in Italics. 

 

ARTICLE VII – Officers 

 

(A) At each annual meeting of the members of the Congregation, a president and a vice 

president will be elected from the members of the Congregation and will serve until the next 

annual meeting, or until their successors have been seated.  At each annual meeting in even-

numbered years, a secretary will be elected from the members and will serve two years until 

the annual meeting in the next even-numbered year, or until a successor has been seated.  In 

like manner, at each annual meeting in odd-numbered years, a treasurer Vice President for 

Finance will be elected from the members and will serve two years until the annual meeting in 

the next odd-numbered year, or until a successor has been seated.  Each officer is eligible for 

reelection to one additional successive term in that office, or to a new term in any other Board 

or officer position. 

 

(B) The duties of the elected officers will include the following: 

 

(4) THE TREASURER VICE PRESIDENT FOR FINANCE  is the chief financial officer of the 

Congregation, and will be responsible for raising of operating funds; will have custody of all 

funds of the Congregation except for the Endowment Fund, and will have evidence of all 

property owned by the Congregation.  The treasurer Vice President for Finance will be 

responsible for accounting of all receipts and expenditures and disbursement of funds in 

accordance with the annual budget.  The treasurer Vice President for Finance must comply 

with the Financial Systems and Procedures document included in the UUCGN policy manual 

as approved by the Board of Trustees.  At each meeting of the Board of Trustees, at the 

annual meeting of the members of the Congregation and at such other times as the president 

or the Board of Trustees will reasonably request, the treasurer Vice President for Finance will 

render a financial statement.  At the expense of the Congregation, the treasurer  Vice 

President for Finance will furnish a surety bond, crime insurance policy or equivalent.  The 



treasurer Vice President for Finance will chair the Executive Finance Committee and the 

Finance Committee. and In the absence of the president and the vice president, the treasurer 

Vice President for Finance will perform the duties of the president. 

 

ARTICLE IX – Committees 

 

(A) The EXECUTIVE FINANCE COMMITTEE (EFC) will be chaired by the Vice President for 

Finance and will include two other qualified members who will be nominated by the Vice 

President for Finance and approved by the Board of Trustees.  Such members will not have 

Board seats but will serve on the EFC until they wish to step down or until removed by a vote 

of the Board of Trustees.  Each EFC member will have direct access to all UUCGN financial 

records including banking, Quickbooks, Meminfo and any other financial software.  UUCGN 

will furnish laptop computers and pay software fees and any other expenses necessary for this 

purpose.   

The role of the EFC is to provide regular, detailed oversight of the congregation’s finances and 

financial activities including but not limited to: 

    

 -  setting accounting and bookkeeping policies and procedures 

 

 -  oversight of the Comptroller and others involved with finances 

 

 -  overseeing budget preparation and conformance to budget 

 

 -  oversight of the stewardship campaign and all other fundraising 

 

 -  obtaining an independent annual audit of the congregation’s books by qualified 

    individual(s) 

 

 -  being members of, and recruiting qualified volunteer members to serve on the 

     Finance Committee 

 

The EFC will meet as mutually agreed and otherwise coordinate and communicate 

electronically.  

 

 

(A) (B) THE FINANCE COMMITTEE will be chaired by the treasurer Vice President for 

Finance and will include such other members of the Congregation as the president will appoint 

with the consent of the Board of Trustees.  Except for authority reserved to the EFC, this 

committee will be responsible for administering the Congregation’s financial affairs, with the 

exception of the Endowment Fund, and for preparing an annual budget proposal to be 

considered and acted upon by the Board of Trustees.  The Board of Trustees may modify the 

proposed budget and must present an approved version for consideration by the Congregation 

at the annual meeting or at a special meeting called for that purpose.  Once the budget is 

approved by the Congregation, the Board may nevertheless revise such budget as required, 

but may not change the total amount of the approved budget by more than ten percent without 

specific approval of the Congregation at a meeting called for that purpose. 



 

At the close of each fiscal year the EFC and the finance committee will carefully review the 

Congregation’s financial records and will cause the financial records and inventory to be 

reviewed or audited by a certified public accountant or other appropriate person who is not a 

member of the committee.  At least quarterly, the EFC and finance committee will provide to 

the Board a written report showing current expense totals for each budget item, current total 

Congregation income, and a projection of year-end expense and income totals. 

 

At each annual meeting of the Congregation, the committee will review its administration of the 

Congregation’s finances. 

 

Amendment to Establish Co-treasurers - 3-year trial – delete entirely. 

=============================================================== 

Amendment #3: Proposal to add Personnel Committee to Congregation By-laws 

New language shown in Italics. 

 

Insert in Article IX, Committees as item (C).  Move Program Council to (D). 

(C)  THE PERSONNEL COMMITTEE will consist of 3 to 5 volunteer UUCGN members with 

significant human resource and legal knowledge and/or experience.  Candidates will be 

appointed by the Board of Trustees and, preferably, will have been members for at least 2 

years.  Committee members will elect a chairperson subject to Board approval.  

The primary role of the Personnel Committee is to establish and monitor policies and 

procedures that support the Congregation’s hiring, and employee compensation and 

supervision. It periodically reviews the staffing and compensation benefits structure and makes 

recommendations as appropriate to the Board of Trustees. In this role, the Committee strives 

to ensure that the Congregation is a good employer, that all compensation and benefits are fair 

and equitable, that employee expectations are clear, that personnel issues and problems are 

addressed promptly, and that there is a proper forum to present creative ideas and concerns of 

the staff. 

The Personnel Committee will establish appropriate personnel policies and see that they are 

followed.  Any issues or deficiencies are to be referred to the Board along with recommended 

remedial measures.  It will also coordinate the process of annual employee reviews including 

the minister. 


