
UUCGN Finance Report 3/28/21  

Financial Team This year’s Vice President of Finance, Susan Musick, is supported by a very 

capable Finance Committee consisting of Jim Bolduc, Sandy Brown, Frank Burgeson, Jay 

Cockroft, Walt Foley, John Goodlet, Mike Kurko, Glen Looney and Bill Nicholson. Sandy Brown 

and Jay Cockroft also serve on the Executive Finance Committee with Susan. Congregation 

administrator, Anna Riazi, takes good care of day-to-day financial items, Barb Kurko records the 

weekly deposits and our comptroller, Stacy Hersha, completes the team. Robin Petty answered 

the call to be this year’s Stewardship chair under very unusual circumstances and, with the help 

of an anonymous donor, managed to pull off a very successful campaign.  

EFC and Comptroller Our plan, going into this fiscal year, was to hire a part-time comptroller to 

assist the VP of Finance and relieve Anna of some of the office duties. However, because of the 

Pandemic, everyone was working from home so the office hours didn’t materialize. However, 

because the comptroller could prepare and sign checks, the remote system functioned very 

well. The EFC approved all expenditures and closely monitored all financial activities. 

Financial Condition The financial condition of the congregation remains strong. We have no 

debt. Over the last few years, we have continued to rebuild our reserves. A copy of the most 

recent balance sheet (3/20/21) is appended to this report. All the congregation’s operating 

funds are in cash, money market funds, insured CD’s and one 3-yr annuity.  

Capital Fund   The Capital Fund, including the Capital Maintenance Fund, is the reserve money 

that the congregation sets aside to repair and replace capital equipment – large and small. This 

includes all physical items such as the building, roof, air conditioners, furniture, kitchen 

equipment, septic system, etc. Funding comes from contributions from our annual budget.  

As a congregation, we have struggled for years to build up an adequate fund balance. However, 

this year we have managed to increase the Capital Fund to approx. $120,000 even though we 

spent over $89,000 on capital projects such as the Fire Alarm Upgrade, Video Security Upgrade, 

Touchless Plumbing,  LED Exterior/Interior Lighting, Audio-Visual Upgrade, Nursery Room Floor 

Replacement and deposit on the new Website. There are a couple of reasons we were able to 

do this. 1) The Endowment Fund contributed $40,000 to the projects and another $10,000 

came from a donor reserve fund on our books and 2) because of savings in our budget due to  

our building being closed and  vacancies in two staff positions we are unable to fill until we 

reopen.  This past year, we made deposits into the Capital Fund of about $84,000 and 

expenditures from the fund of $40,000. Even so, we are still underfunded by about one-half of 

what it should be. Therefore, our proposed budget for FY22 allocates $36,000 to the Capital 

Fund.  

Financial Results for Fiscal Year 2021 (April 1, 2020 through March 31,2021 

The congregation’s fiscal year runs from April 1 through March 31. We will be completing fiscal 

year 2021 (FY21) at the end of this month. The attached Budget Summary shows the budget for 



FY21 in column 1. Column 2 shows the expected year-end results based on actual results 

through February (11 months) projected through March 31.  

FY21 Income As you can see, the projected actual income of $505,880 is less than the budgeted 

amount of $525,672, a decrease of $19,792.  The decrease is largely due to decreased rental 

income and fundraisers, especially the Home-Hosted Events.  

FY21 Expenses Total expenses are projected to be $470,100. Since most line items were coming 

in underbudget, the Finance Committee and the Board directed $50,000 of the expected 

surplus as an additional capital fund contribution and special Covid-19 bonuses paid to our 

administrative staff who have to be inside the building. Even with these set asides, a surplus is 

expected which will be split between a Board Contingency Fund and the Capital Fund. 

Charitable Outreach  

Weekend Meals for Kids                  $13,040    feeding 80+ children (after schools reopened) 

Social Justice Education Fund          $19,335   Emerson Academy, GGHS Scholarship  

Split the Plate                                    $12,495    Various 

Minister’s Discretionary Fund         $30,777     Food Distribution Programs, CIW Grant, various 

Giving Tree                                         $12,605      Gift Cards 

UUA Denomination                          $24,105      Annual Gift Program                  

                                         Total        $112,357 

 

Proposed Budget for 2021/2022 – April 1 through March 31     

The proposed budget, shown in column 3 of the attachment was prepared by the Finance 

Committee and approved by the Board of Trustees.  Following are some comments and 

highlights of the proposed budget.  

Notes on Income  

The primary source of income for the congregation is from pledges. This was a difficult year for 

many of our members and the Pandemic created a challenge to running an effective pledge 

drive. We were fortunate that an anonymous donor offered to match any increase in a 

member’s pledge up to $50,000.  Members responded and increased their pledges by an 

amazing $39,000. The match of $39,000 brought the total for the pledge drive to a record 

amount of around $459,000. However, it is important to note that, without the matching 

pledge, the pledges would be significantly lower than last year’s. Our sincere thanks goes to the 

anonymous donor and to membership for their response. Thanks, also, to Robin Petty for a 

challenging but successful campaign.  



We still don’t know when we will be able to reopen so the budget assumes a slow reopening 

beginning September. Accordingly, we only budgeted 7 months of rental income and no 

fundraisers except Progressive Voices. Interest income has dropped significantly since last year 

so we do not expect the returns we have had in the past.  

 

Notes on Expense Items 

 Minister and Employee Compensation  The Board of Trustees met in closed session to evaluate 

the minister and determine his salary increase for FY22 based on current compensation vs UUA 

guidelines and prevailing financial conditions for the congregation and Naples community. 

Likewise, an evaluation was performed and pay increases recommended by the supervisors of 

the individual staff members and approved by the board.  Two of the staff received 3% merit 

increases and the minister’s compensation was increased by 1.5%  

Office Expenses     The Technology Committee has been hard at work to clean up the wiring in 

the administration office to improve the reliability and serviceability for the network. The new 

configuration saves us $270 per month and, since the phone lines are now through Comcast, 

the budgeted amount for phone and internet has become part of the Technology budget.  

Music Director   Although the music committee intends to replace the music director in the 

coming year, the budget was prepared with the assumption that no permanent staff would be 

hired until a reopening date is clear and that the Interim Music Coordinator would continue 

through March of 2022.  

Interim DRE   The minister requested, and the board approved, hiring a local educator as an 

interim DRE for the coming year. The same assumption applies that no permanent staff be 

hired until a reopening date is clear. 

Technology    Due to Covid, the Technology Committee has served as our lifeline. Now that we 

have the capability, we intend to keep streaming and archiving services even after our doors 

reopen. We have increased our Zoom licenses to allow for increased use. Our new website will 

require monthly maintenance fees for at least the first year. Telephone and Internet expenses 

have been moved to technology. All of this has greatly increased the Technology budget four- 

fold. 

New Committees We have several new or revived committees who have requested budgets for 

FY22-- TARO (Team Against Racism and Oppression), the Aesthetics Committee, the Leadership 

Development Committee and Forum ( not new but some expense needed to operate virtually) 

 

Respectfully Submitted 

Susan Musick, VP of Finance    


