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Deepening Our Understanding of Racism and Oppression:  

Small Group Exploration and Discussion 
 

 
 
 
As part of UUCGN’s multi-year intentional focus on racism and oppression, we begin by looking 
at how white privilege is a part of us and/or is affecting us individually and as a congregation. 
Our intent is to create small self-reflection groups of congregational members which will allow 
us to examine and share aspects of ourselves and our cultural experiences in a non-judgmental 
atmosphere. At the end of each group’s life together, we expect most of us to have had some 
aha moments that will give us greater insight into our own behaviors and perceptions. Ideally, 
participants will have come to some kind of take-away about what he/she/they want to do, 
behavioral change, action, etc.  
 
Widening the Circle  

UUA completed a two-year study in February on issues of institutional racism within the UU 
denomination, which was featured at our General Assembly in June, called Widening the Circle. 
The Commission brought in an outside group to do 1,000 interviews of ministers, other UU 
congregational staff, and members. Their 200-page report suggested all congregations go into a 
study mode on these issues. The 1,000 interviews became four AVATARS (composites) 
representing the inherent issues for all of us. Our small group will spend four weeks after 
reading a ten-page summary of the UUA report, looking at one AVATAR each week and asking 
ourselves questions which we will discuss together to give us further insight into ourselves, our 
congregation and this important UUA work. The facilitators are Harriet Lancaster and Adrianne 
Cady. 
  
White Ally Toolkit 
Using the White Ally Toolkit format, specifically aligned with UU principles, we will learn to 
identify ways in which our everyday conversations can transform our world. Empathy, 
compassion, and the use of personal storytelling drives the RACE method of dialogue. Dr. David 
Campt, a dialogue coach with 25 years of experience creating persuasive and productive 
narratives, has created a sequence of reflection, inquiry, empathetic connection, and learning 
experience that anyone can master with coaching. This supportive and encouraging small group 
experience will be guided by Ellen Hemrick, former White Ally Toolkit coach. 
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White Privilege: Roots, Costs and Consequences 

In this small group, we will move from a discussion of how bias develops, to explore white 
privilege and its costs and consequences for people of color and white people. Our hope is that, 
through viewing a series of short videos and engaging in reflective discussion, we come to a 
deeper understanding of ourselves and others. The facilitators are Janet Hoffman and Joan 
Dolamore. 
 
White Fragility 

Using the New York Times best-selling book White Fragility as our guide, we will be exploring 
issues of racism and how it relates to fully realizing our Unitarian Universalist principles and 
practice. The program is directed toward well-intentioned white people (like us!) who are doing 
anti-racist and social justice work. An important first step in doing this work is to recognize our 
own “fragility” around racial issues—to deepen our awareness of implicit bias, recognize our 
blind spots, expand our understanding of systemic racism and oppression and build our 
emotional stamina. The facilitators are Ann Fisher and Kathie Gorski. 
 
  
So You Want to Talk About Race 

In So You Want to Talk About Race, a best-selling book and discussion guide by Ijeoma Oluo, 
small group participants will be invited to deepen their understanding of race, racial 
oppression, and the systems that block people of color from opportunities and 
advancement. Topics such as privilege, police brutality, the school-to-prison pipeline, and 
microaggressions will be discussed. The facilitators are Annie Bilodeau and Joshua Sky. 
  


